SUMMARY OF PROPOSED COMMITTEE DRAFT:
RESOLUTION 16-23
RATIFYING A CITY INVOLVED WORK ELEMENT INCLUDED IN
THE FISCAL YEAR 2015 OVERALL WORK PROGRAM.
PROPOSED CD1:

A. Clarifies that the Council is ratifying a work element that is already
included in the Federal Fiscal Year 2015 Overall Work Program.

B. Makes miscellaneous technical and non-substantive amendments.



= CITY COUNCIL

f-§ CITY AND COUNTY OF HONOLULU No. 16'23. CD1

HONOLULU, HAWAII
RESOLUTION pRonassn

RATIFYING A CITY INVOLVED WORK ELEMENT INCLUDED IN THE FISCAL YEAR
2015 OVERALL WORK PROGRAM. .

WHEREAS, Part 450 of Title 23, Code of Federal Regulations ("CFR"), and Part
613 of Title 49 CFR, set forth regulations governing the development of a Unified
Planning Work Program ("UPWP") by a metropolitan planning organization; and

WHEREAS, federal regulations require that the UPWP describe all metropolitan
transportation planning activities to be performed with federal highway and transit funds,
and document those planning activities; and

WHEREAS, the Oahu Metropolitan Planning Organization ("OahuMPQ") in
cooperation with its participating agencies annually prepares the Overall Work Program
("OWP") for Oahu; and

WHEREAS, Section 4-2.2 of the Revised Ordinances of Honolulu 1990 ("ROH")
requires that all City projects involving or affecting the OahuMPO for which assistance is
desired under any federal act, program or regulation must be initiated by submission of
the proposed project to the City Council for its prior approval; and

WHEREAS, ROH Section 4-2.2 further authorizes the Director of the Department
of Transportation Services ("DTS") to forward proposed projects approved by the
Council to the OahuMPO for appropriate review and action; and

WHEREAS, the Federal Fiscal Year 2015 OWP identifies the Kapalama Sub-
Area Multimodal Circulation and Mobility Study work element set forth in Exhibit A as a
project to receive $400,000 in federal funding assistance (with $100,000 funded by the
City); however, inadvertently, the Council was not provided the opportunity to approve
of the project prior to consideration by OahuMPO; now, therefore,

BE IT RESOLVED by the Council of the City and County of Honolulu that the City
involved work element for Federal Fiscal Year 2015 set forth in Exhibit A attached
hereto and incorporated herein, is ratified; and

BE IT FURTHER RESOLVED that the DTS Director, or the Director's designee,
is authorized to accept and expend Federal Highway Administration funds from the
State on behalf of the City for the work element added by this Resolution; and

BE IT FURTHER RESOLVED that the DTS Director may make minor or editing

changes to the work element set forth in Exhibit A hereto, provided that no substantive
additions or deletions may be made; and '
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RESOLUTION

BE IT FINALLY RESOLVED that copies of this resolution be transmitted to Mr.
Michael D. Formby, Director of the Department of Transportation Services, and Mr.
Brian Gibson, Executive Director of the Oahu Metropolitan Planning Organization,
Ocean View Center, 707 Richards Street, Suite 200, Honolulu, Hawaii 96813.

INTRODUCED BY:

Ernest Martin (B/R)

DATE OF INTRODUCTION:

Honolulu, Hawaii Councilmembers



Exhibit A

LIST OF NEW CITY INVOLVED WORK ELEMENTS
FOR INCLUSION IN THE FEDERAL FISCAL YEAR 2015
OVERALL WORK PROGRAM

Work Element Overall Work Program Project Title
Number

202.05-15 Kapalama Sub-Area Multimodai Circulation and Mobility Study
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Kapalama Sub-Area Multimodal Circulation and Mobility Study

WE Number | 202.05-15 fime Period July 1, 201 4-June 30, 2015

Agency OIS Phone Number | 808-768-8304

Coordinofor | Mark Gorrity Fax Number 808-7468-4730

Position Depuly Direclor Emall Address | mgarity@honolulu.gov
Cblectives:

This purpose of cenducting fhis study is to achieve the following,

+ improve the study area's Iransportotion network with @ focus on connections to the planned ral
transit station near the intersection of Dilingharn Boulevard ond Kokeo Siraet.

s Improve mobliity and safety for all fransportation modes in the study areg.

»  ldenfify mulfi-modal transportation improvermenis needed fo support current ond proposed levels
of lund use development within the study area.

»  Reseorch and develop a methodology to forecost and anclyze multfimodot frave! and access
{walk, bike, fransit, orxd driving) In the study area based on planned frangh-orented development
{TOD) land uses.

+  ldenlify fronsportotion improvemants in the study area whereby the principles of the City's
Complate Skrests ordinonce can be implamented.

+ Develop and coordinate o communily invelvement process with area stakehoiders for feedback
on transportalion related improvemends identified for the study areo.

Study Area Baundarles

The study area is boundad on the west by Nimilz Highway (betwsen Waiakamiio 8t and Alakawa 53], on
the north by Walokomilo Sireet [betwesen MNimilz Highway ond Nerth King 51}, on the wasl by North King
Street {between Waiakamifo 5t and Dilfngham Bivd., and on the south by Alskown Street area {Dilingham
Bivd, to Kaaahi 81},

Project Description:

The Kopalama Cana! Area Mullimodal Cireulofion and Access Study will provide the Cily &
County of Honolulu and #is pariners with a ramewoik for identifving and scoping multimocdal
traffic operational and ofher petential “Complete Streets” Improvements fo suppori the
communily’s vision for land use and neighborhood revitalizofion. The improvernents thot
could be ideniified would Increase mobility and access lo Iransit, neighborhoad
destinaiions {including Honolulu Communily Coliege), businesses, and activiies; enhance
safely and community characten encourage mulfimodal franspartation options; and
support mixed-use redevelopment, The sfeps of the study will be as follows:

A, Review existing conditions os well as future plans for public and privale lond use
development (year 2035} fo establish o bosefine fo determine the extent of needs,
projecied future frovel by all modes, mulfimodal leve's of service, and potential
franspertation solulions, with an emphasis on improvements, poiicies, or measures thot
encourage wolking, biking, and toking transit. The hoseline would be used fo track
improvements and rmeasure performance over lime,

B. Develop o community invelvement process that will coordinate with various City & County
depariments, the public, private lund use developers, Honoluly Community College, and
olher agencles o suppart visioning and planning of improvemenis fl.e. Kopatoma Carel
pedestian promenade, ond “green” infrastructure enhancements).

C. Conduct o vision study and prepare o recommended program fo Implement multimedal ane

operationd improvernents on existing streets:
v Meet with stakeholders and the general public to gamer opirions and ideas for

FYS2015-2014,(FINALLdot~ June 20, 2014
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the aren, ‘
& Propose amethodology to forecast and analyze mulimoda) iretfic flows and
access based on desired development pattemns, with an emphasis on
encouraging ond facilitaling walking, biking, ond faking fransit,
o Prepare conceptual plans and drowings thal support the vision of the slokeholders
ond public, and demansirate how mulfimadat fravel can be enhanced by physical
ond aperalionol improvements,
s Prepore preliminary cost esfimates.
o Estoblish criterda for priodfizing projects [e.g. outcames including sofety, cost, feosibility);
o Pricitize projects
o Cstoblish preferred phasing ond schedule for completion,
D, Document the methodolagy and analyss used to delermine appropdale muliimodal fraffic solutions
for potenlial use by publk: agencies and private developers in olher TOD arecs.
E. Prepare and publish documentafion of community meetings, special reports, anc draft and
final reports.

Wark Producis/Oulcomes:

The study will result in o plan to improve multimodal access, safely, and circulation throughout the area,
coordinated wilh the ciy's visioning process lor streelscape and greerway impravemants and planning for
improvemeants 1o Kopatema Canal. It will alsa be coordinaled with the TOD lond use plons of surrounding
tandowners and Honclulv Comrmunity College, and with associoted public infrasiruciure investments. The
plan will inciude analysis of needs, a fist and conceptual designs of recommended improvements, Ihelr
ossacivied cosls, proposed phasing, and idenfify polential sources of funds.

Profect Justification:

The future rall fransit station will be transformative for the Kalini neighbyorhood. The orea already Has one of
the highest wolk/bike/ironsit commuling rofios {over 50%) in Honelulu, The introduction of rall service wil
pravide area residerits, businesses, and community college studends with more frequent, faster and more
refiable access to jobs, services, ond educational activiies throughout the rail system.

A study for mullimodal circulation, safety, access, ond parking analysis, based on state-of-the-praclice
research ond innovolive design solufions, is needed 1o support the desired TOD land use paiterns ond sofe,
watkable, bikeable, and vehicular cccess raguired for roll transit 1o succeed, The study shal amphosize
policies, progroms and improvements thal encowrage and fociitale walking, biking, and toking transit, The
study's methodology will be documented for possible use In ofher simifar TOD areaos.

Previous or Ongoing Work Related to Proposed Planning Study or Project:

»  HART it transil opproved and fended for conshuction, with the Kepaloma station slated 1o apen
in 2019,

= City and County of Honolult draft Kafihi Neighberhood TOD Plon included three public workshops,
aresident survey, and many stakeholder meetings. This area was selected by Mayor Coldwel as
cne of thyee Inifial cotalviic project areas and is a major inifiative of the city's TOD program and
10D sub-cabinet. Updated codes and a zoning averloy will be coordinated fo incorporate new
fransit-supportive vehiculor ond bicycle parking requirements.

+ Komehomehao Schoals Master Plan {sludy area's major lond owner) for development in the area
sumrounding future HART redl stafion,

»  Cily and County of Honolulu Complete Streets study will help inform this project in terms of desired
sireeficope enhoncements,

«  Clhy and County of Honeluiu Oahu Bike Plen doted August 2012,
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FY 2015 Staff Labor Commitment fo the Work Element

D Staft Labor To Be Used as Mateh

Yo

Tl MPO

. Haff Labor to be Relmburised

. STAFF LAEOR _FUNDING SQURCES

S ‘ o S Addmve MNop- | Federal | .
Task # | Posifion/Agency . ° - Hrs, $,er 5348% | .Federal {":FHWA |  Tolal -

1 Froiect Manager/DTS 75

2 Project Mangger/DIS/DPP 100

3 Project Manager/DIS/DPP 175

4 Engineers, Planners/DIS 150

q Engineers, Plannets/DPP 150

4 Engineers, Plonnes/DRC 40

4 Engineers, Plonners/DFM 40
STAFF LAROR SUB-TOTAL EXPENDITURES - - $16.000 -

*Doliar ligure pradiels moy not by preciie due fo rounding ofavercgg houny otes

$40,000

$__50.0[!0

FYs2015-201 6_[ANAL}docx = June 20, 2014
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Exhibit A

Approved by: Michoel Formby

FYs2015-2014 (FiNal)doox ~ June 20, 2014

e NPD
FY 2015 Work Element Tasks & Budget
S RN " Estimoted |__FUNDING SOURCES
Lo ' Complefion | “Non- | Federal’ _
Task 4 Sh::ff Labor Commﬁmcnt ~Date . | Federal | FHWA | . Toidl
1 Write RFP; seiect consullant; complefe
confracting process 10/31/14
2 Form ond support projec! wotking group 104317114
Marniage consultant and coordinate with
8 | related effors 6/30/15
4 Fadicipate in project working group 6/30/15
_STAFF LABOR SUB-TOTAL EXPENDITURES .. : 510,000 | 540,000 | = 550,000
Task 1 Consulicint $ervicés Defiverables ‘ ) ' . s R
Review exisling condilions and development
plans 1o establish o boseiineg o determing
extent of needs, projected future muliimodal
5 ravel, and mulﬁnﬁadal level of service, 12/30/14 $18,000 | $72.000 $50.000
Propose o methodology to forecost and
anglyze rmultimodal fraffie flows and access.
Conduct a public vidoning process to idenfify
é poteniial multimodcal and operational 01/30115 $14000 | $44,000 $80,000
improvemeants,
Produce corcepiual plons and drawings for
7 hawe mullimodal frovel can be enhanced by | 63/30/15 $18000 7 $7z2.000 590,060
physical and aperational improvements. '
Frepare prefiminary cost esfimates; priorifize
8 projects; establish preferred phasing and (04430115 314,000 | $56.000 $70,000
schedule for campletion.
Becument the methodology and analysis
¢ used to determine appropriate rmultimadal 05/30/15 $6.000 | 324,000 £30,000
froffic selutions
10 Produce drafl and final reports. 06/30/18 $12000 { $48.000 $60,000
CONIRACT'SER'V!CE'SUB-TOTAL“EXPENDITURES o : 584,000 | $334,000 | - 5420,000
Other Cosfs (e.g., solware, travel, aquipment, ele.) o : ' I
Travel £5,000 | $20,000 $25.000
25 copies of draft report 3500 $2.000 $2.500
25 copies of findl report 500 32,000 52500
_OTHER COSTS SUB-TOTAL EXI‘END]TURES . . " 56.,000.[ 524,000. 530,600
TOTAL WORK ELEMENT COST ' 5100,000°| $400,000 | 5500,000
Frepored by:  Hardson Rue Dote:  Jonuary 6, 2014
Dale:  Jonuory 15,2014




